
Schools are a big part of our communities and the way in which 
children and their families get to and from their schools have a huge 
impact on everyone involved with the school as well as the 
community around the school.  Cycling Crocodiles and Walk to 
School Initiatives are a great and effective way of reducing the 
impact of vehicular traffic around schools, including safety, pollution 
and congestion.

If you would like to set up a Cycling Crocodile or a Walk to School 
programme with your school, here are our hand tips on how to get 
started. 

Thank you to Les Landes School in Jersey for their significant 
contribution to this toolkit.

Better Journeys Week
School Tool Kits

If you have any questions or if you would 
like the Better Journeys Week team to help 
you get started, please do reach out to us. 

hello@betterjourneys.gg www.betterjourneys.life 

Cycling 
Crocodile

Walk to School 
Programme

mailto:hello@betterjourneys.gg
http://www.betterjourneys.life/


Cycling Crocodile
Tool Kit

Volunteers
To get started you will need some volunteers – ideally both teachers and 
parents.  Start with your PTA to gain some interest.  There are lots of avid 
cyclists out there and parents who will already cycle to work.  Identify ride 
leaders and approved helpers to clarify oversight on the rides.

Route
You will need to identify an appropriate route. Typically, this will start 
from a Parish hall or other communal car park and follow Green lanes, 
cycle paths or other quiet routes to the school.  Volunteers should assess 
the route in advance and ensure that any inclines are sensibly 
manageable for younger riders.

Rules
Rules will need to be set out for both volunteers and children 
participating.  Anyone signing up for the Crocodile should sign their 
agreement to the rules and be reminded of the rules regularly for their 
safety.  We’ve set out some rules in the toolkit to get you started.

Risk Assessment
As with any event, a risk assessment should be completed.  This is 
arguably the most challenging aspect for a Cycling Crocodile.  To help 
you get started we’ve included a sample risk assessment in the toolkit.

Insurance
We recommend that you get insurance cover for the crocodile.  British 
Cycling UK helpfully has a package that can be used by schools for club 
membership, and which will provide insurance cover for rides.  Costs for 
membership can be passed on to pupils participating in the crocodile.

Communication
Don’t forget to set up a WhatsApp (or other Social Media account) for all 
volunteers and participants so that any unforeseen weather or other 
events can be easily communicated.

hello@betterjourneys.gg www.betterjourneys.life 

1. The basics

https://www.britishcycling.org.uk/_clubinsurance/20150727-_clubinsurance-Insurance-for-clubs--How-does-it-work--0
https://www.britishcycling.org.uk/_clubinsurance/20150727-_clubinsurance-Insurance-for-clubs--How-does-it-work--0
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Before you ride
• Join the Crocodile membership for you and your child
• Register on the Social Media group for the ride 
• Join the ride at the starting point only 
• Arrive in advance of the departing time 
• You must wear a helmet 
• Your bike must have a bell 
• Carry out a safety check on your bike and your child’s bike
 
During the ride 
• You are responsible for the safety of the child you are 

accompanying 
• Follow the instructions of the crocodile leaders
• Only leaders to attend to mechanical or first aid needs 
• Ensure one wheel distance from the wheel in front 
• Move at the pace of the slowest rider 
• No overtaking

After the ride 
• Ensure safe keeping on your child’s high viz (with a fee to pay 

if its lost)

The Crocodile leaders and the school reserve the right to refuse 
membership. 

Cycling Crocodile
Tool Kit

hello@betterjourneys.gg www.betterjourneys.life 

2. Suggested Code of Conduct for 
Accompanying Adults
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Before you ride
• You must wear a helmet and it must be done up 
• Your bike must have a bell 
• Your bike must be fully operational with two brakes 
• You must wear a high vis vest and it must be done up 
• Wear suitable clothing for the weather, including trainers and 

a waterproof jacket 

During the ride 
• Stay seated on your saddle 
• Both feet on the pedals at all times 
• No sharp braking or deliberate skidding 
• One wheel distance from the wheel in front 
• Arms length from both the kerb and from your partner 
• Both hands on the handlebars unless indicating 
• Move at the pace of the slowest rider 
• No overtaking 
• Face the front 
• Follow the instruction of the crocodile leaders

After the ride 
• Park your bike safely in the bike rack 
• Keep your high vis in your bag 

If you do not follow the Code of Conduct it may mean you are 
not safe to join the Crocodile. If you need more practice, we 
might ask an adult to join you for a few rides. 

Cycling Crocodile
Tool Kit

hello@betterjourneys.gg www.betterjourneys.life 

2. Suggested Code of Conduct 
for Pupils
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Volunteers
Whilst some adult volunteers are essential for this initiative, it is also 
worth engaging responsible older students to help guide the younger 
students.  Particularly where those older students already walk to school.

Location
A convenient meeting point should be clearly established, safely away 
from busy roads and ideally near built up commercial premises or 
parking structures.  This is to allow the most convenience for those 
parents already travelling to their work place.

Set-up
Walk to School groups can work best where parents are making 
two journeys, one to drop of children at school and then travelling 
to their place or work.  Rather than clogging up school areas, those 
parents can be encouraged to drop their children at a central place 
in a commercial district so that the group can walk collectively the 
rest of the way to school.

Walk to School
Tool Kit

Communication
Don’t forget to set up a WhatsApp (or other Social Media account) for all 
volunteers and participants so that any unforeseen weather or other 
events can be easily communicated.

hello@betterjourneys.gg www.betterjourneys.life 

mailto:hello@betterjourneys.gg
http://www.betterjourneys.life/
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